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Our commitment to create, promote, and maintain a safe environment for everyone in our parish is
tied to our baptismal promises to “respect the dignity of every human being” and to “seek and serve
Christ in all people” (Book of Common Prayer, pages 304-5).

Enforcing the safeguards of both the Commonwealth of Massachusetts and the Constitution and
Canons of the Episcopal Church will help ensure that our church is a safe haven for all of God’s people
who gather there.

General guidelines for all interpersonal encounters
e Minimize risks: meet in places where you can be seen by others.
e Use appropriate language and touch.
e Document any encounter that might be misunderstood and consult the rector or warden about
what to do next.
e On church property: neither abuse of any intoxicants, nor weapons are permitted.

Guidelines for adults being with adults
e Physical or emotional abuse, sexualized behavior, and financial exploitation are forbidden.
e A consensual intimate relationship between a paid staff person and a member of the
congregation must be brought to the attention of the rector.

Guidelines for adults being with people under the age of 18 or still in high school

e At least two non-related adults should be present at all times.

e At no time should one adult and one child be together in a closed room or car.

e All adults working with children will consent to a public criminal records and sex offender
check, and will complete the required safe church training.

e Parent(s) or legal guardian(s) must provide written permissions for their child to: meet one on
one with a church worker (paid or volunteer), attend at any church sponsored event away
from All Saints, or an overnight event at the church.

e Communication with a minor by any means (phone, email, texting, social media, etc.) will be
disclosed to parents, legal guardians, and/or a member of the clergy. The “two non-related
adult” guideline applies to electronic communications as well. For more see Digital
Communication & Social Media: Good Use Guidelines for Clergy & Congregations

Employment Practices to ensure a safe church

e  All Saints Parish is required to train and screen all persons according to the standards set forth
in the Episcopal Diocese of Massachusetts’ model Policy for the Protection of Children and
Youth. Screening for some positions consists only of a Public Records Check. For other
positions there are additional screening requirements of a written application, interview, and
reference verification.

e All Leaders shall have training that fosters a culture of safety and inclusion for all people and
covers a broad overview of issues of vulnerability, power, and healthy boundaries. This
training is designed to equip all people to live out their Baptismal Covenant. All members of
The Episcopal Church shall have access to this training.



In addition, all with oversight responsibilities for ministry programs and/or other adults who
engage in ministry with children and youth, and/or vulnerable adults shall have specialized
training that is tailored to their role and ministry function.

Each congregation is required by the diocese to conduct a Safe Church Self-Audit annually to
confirm compliance with safe church policies, and to report such audit to the Office of the
Bishop.

Reporting suspected abuse/neglect

Any adult who has reason to suspect that abuse, neglect, or exploitation of children, youth, or
a vulnerable adult has taken place is strongly encouraged, and all mandated reporters are
required, to contact the Massachusetts Department of Children and Families and local law
enforcement, or the Executive Office of Elder Affairs immediately.

In addition, anyone who has reason to suspect that abuse/neglect of a minor or vulnerable
adult has taken place at All Saints Parish should immediately report this to the rector, the
family minister, and/or one of the wardens, who will report to the appropriate authorities and
oversee the pastoral care of all affected.

Suspected Violations of this Policy

Anyone who suspects a violation of these policies shall immediately report the violation to a
staff person, a member of the clergy, and/or the wardens.

The rector and wardens receiving reports of violations of this policy shall be responsible for
providing appropriate pastoral care to all those affected. The rector shall provide appropriate
remedial and/or disciplinary action up to and including termination of employment or unpaid
ministry with All Saints Parish.

Responding to clergy misconduct

Anyone who knows of misconduct by a member of the clergy shall immediately report the
violation to the office of the bishop and/or the intake officer. Anyone can make a report to an
intake officer.

Questions about these policies should be directed to any of the following:

The Rector rector@allsaintsbrookline.org

Family Minister familyminister@allsaintsbrookline.org

Senior Warden srwarden@allsaintsbrookline.org

Fred Ritzau Human Resource Consultants, Episcopal Diocese of Massachusetts
hr@diomass.org



