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WARRANT FOR ANNUAL MEETING 
ALL SAINTS PARISH OF BROOKLINE 

 
 
Pursuant to the provisions of the By-Laws of All Saints Parish of Brookline as voted on November 10, 
2013, notice is hereby given that the Annual Meeting of the Parish will be held in the Parish House, 1773 
Beacon Street, Brookline, Massachusetts, on Sunday, 31 January, 2021 at 12 noon, for the following 
purposes: 
 
1. To elect a Senior Warden, a Junior Warden, a Treasurer, and a Clerk, each to serve for one year: three 
members of the Vestry to serve for three years; two delegates and two alternates to the Diocesan 
Convention; four delegates and one alternate to the Deanery; and four members to the Nominating 
Committee, each to serve one year. 
 
2. To transact such other business as may properly come before the Meeting. 
 
The Nominating Committee, consisting of Jim Daniell (co-chair), Wendy Wheeler (co-chair), Doris Coe, 
Dan Jurayj, has submitted the following nominations: 
 
 
 
Officers (1 year) 
Senior Warden: Bradley MacDonald 
Junior Warden: Kari Limmer 
Treasurer: Rob Hillman 
Clerk: Ted Sturr 
 
 
Vestry Persons 
Honor McClellan 
Eileen Sweeney 
Kate Thibault 
 
 
Nominating Committee (1 year) 
Doris Coe 
Wendy Wheeler 
Dan Jurayj 
Jim Daniell 

Diocesan Convention Delegates (1 year) 
James Besançon 
Roberta Schnoor 
Ethan Avery (alternate) 
Betsy Noecker (alternate) 
 
 
Deanery Delegates (1 year) 
Honor McClellan 
Henry Kettell 
James Besançon 
Lucy Roosevelt 
Roberta Schnoor 
 
 
 
 
 
 
 
 
 
The Wardens and Vestry of All Saints Parish of 
Brookline 
 
ATTEST: Ted Sturr, Clerk 

January 17, 2021 



 

 - 3 - 

 
 
 

ANNUAL MEETING OF ALL SAINTS PARISH 
 

SUNDAY, JANUARY 31, 2021 
 

AGENDA 
  
  
11:30 a.m.                              Zoom opens   
 
12 Noon Breakout Rooms Guided Conversations 
 
1:00 p.m.                             Opening Prayer/Call to Order 
 Declaration of Quorum 
                                              Presentation of the Warrant 
                                               Appointment of Parliamentarian 
                                               Approval of Minutes of Last Annual Meeting – January 26, 2020 
  
1:10 p.m.                              Reports on January 24 Breakout Discussions 
  
                                               Rector  
 Wardens 
 Treasurer: Highlights of the 2020 Financial Report & 2021 Budget 
  
1:40 p.m.                                Report of the Nominating Committee 
  
1:50 p.m.                          Presentation of Yule Candle 
  
2:00 p.m.                                Litany of Thanksgiving  
 Adjournment 
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2021 VESTRY CANDIDATES 

Honor McClellan Honor has been at All Saints for eight years. She has been involved with choir, 
Guild Room art, Courageous Conversations, and recently, Daughters of the 
King. Growing up Catholic mostly in New York, but Lutheran during summers on 
her grandparents’ dairy farm in Michigan, followed most recently singing at a 
Methodist Church for 10 years, she has developed an interesting Christian palate. She 
says, “Thus far, All Saints seems most close to my spirit and soul.”    

Honor received a B.S. in Physics & Math at Michigan State, married, worked at 
research, and subsequently earned a doctorate in Counseling Psychology at Univ. of 

Michigan. Moving to the Boston area in 1971, she taught graduate courses at B.U., Emmanuel College 
and Boston State, but did most of her teaching at what is now known as Lesley University, where she 
founded the Masters and C.A.G.S. programs in Counseling Psychology. She has since moved on to 
straight private practice, which continues. 

Concurrently with her professional career, having and raising two daughters has been her joy. She is 
grateful that her daughters, their husbands and four grandchildren (sadly having lost a fifth) are close in 
proximity to give much comfort and company. “I feel blessed!”   

Eileen Sweeney  Eileen has been a member of All Saints since 1997. She was raised in the Catholic 
Church but began exploring the Episcopal Church when she moved to Boston in 
1990. Her two daughters, Mariel and Eliana, were baptized at All Saints and they 
sang in Schola and were active in the church school. Eileen sang in the choir from 
1997 to 2002 and hopes to return to it soon; she also sings with The Seraphim 
Singers. Eileen has been active in All Saints’ ministry with B-Ready and B-Safe at St. 
Augustine/St. Martin since it began and has been on the Outreach Committee for 
almost 2 years. She was a teacher in Godly Play and in charge of the church nursery 
for many years. Eileen also served on the Nominating Committee for three years and 

was on the search committee when Becky Taylor was hired.  

Eileen is a professor in the Philosophy department at Boston College (since 1990) specializing in Medieval 
philosophy, philosophy of language, and history of philosophy generally. She has also taught for many 
years in the service learning program at Boston College, the PULSE program, in which students fulfill core 
credit in Philosophy and Theology while working at social service agencies around Boston for the 
academic year. 

Kate McArdle Thibault    Kate has been an active member at All Saints since joining with her husband 
Jeff and son Luke (now age 17) in about 2005, shortly after moving to Brookline. Since 
then, two more children, Clara and Ben, now 13 & 11, joined the family and were 
baptized at All Saints. Kate grew up in the Catholic Church in Massachusetts, and when 
they married, Kate and Jeff blended their faith backgrounds, finding a home in the 
Episcopal Church (St. Bart’s, NYC, 1999).  At All Saints, she has helped with Godly 
Play, supported her three Schola singers from Cherubs to High School and has served on 
the Rector Search Committee and Nominating Committee. Kate currently works as 
Managing Director of the Brookline Library Foundation, the nonprofit arm of the town 
library, leading fundraising, marketing and communications efforts and supporting its 

programs. Prior to her current position, and before she took time to raise the family, Kate worked in 
human resources at an investment firm and a software company in Cambridge and in NYC. Kate is a 
graduate of Wellesley College where she studied English and History. She can often be found taking long 
walks around Brookline with their golden retriever Leo and listening to a good book. 
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RECTOR’S REPORT  

Courage and Connection 

It has been a year … a year of grief, exhaustion, upheaval, creativity, and above all, grace. It has been a 
year of learning how deeply and inextricably we are woven together … how much we rely on our friends 
and church communities even as we are separated from them … how much we rely on people we don’t 
know, and rarely ever think about (until this year), such as people who stock shelves, clean buildings, 
hold iPads up to elderly relatives for video chats, not to mention those who create and distribute vaccines.  

We also learned how threadbare and tattered our communities are as the hard realities of racial injustice, 
economic disparity, and political polarization became overt, painful, and impossible to ignore. In 2020, 
we came to a reckoning with how truly complicated and how deeply wounded our world is. It has also 
been a year of discovering a greater portion of God’s grace … our ears ringing with God’s call, and our 
hearts and hands stretching to take part in God’s work -- to be peacemakers and repairers of the breach, 
to be healers and to clearly mark the way of love for others to follow. The path we have walked this past 
year is marked with cairns of courage and connection at every turn.  

Epiphany 2020 was a time of celebration, planning, and change. The 
125th Anniversary Task Force continued planning ways to celebrate our 
past and prepare for our future. The vestry reviewed and clarified our 
communal values, set goals for the year, and began planning for Bishop 
Gayle Harris’s visit in March. The Family Ministry Search Committee 
got underway and began the work of calling our new Family Minister. 
The Celtic Community made the difficult but faithful decision to “go 
fallow” for a season and entered a period of discernment about what 
comes next. We began experimenting with Dinner Church, 
livestreaming our monthly Compline service, and tried a new way of doing Ash Wednesday, a self-guided 
prayer walk titled “Dust and Ashes” (which was written up in The Episcopal News Service).  

Along with Lent came COVID. We welcomed Bishop Gayle on Lent 1, and by Lent 3 our experiment in 
livestreaming one service (Compline) became “the way we did every service” every week. The shift to 

online services was by no means seamless…there were plenty of glitches, but 
we held together and week by week we improved. We drew strength and 
sustenance from the community that gathered online to view the stream from 
this sacred place, and hear glorious music ring from it. We discovered a new 
intimacy that came from seeing and hearing the service in new ways and 
interacting with people on Zoom whom we may not have interacted with in 
the past. We also added new services, spoken Morning Prayer and Compline, 
each offered three times a week on Zoom. All of our meetings migrated online, 

and all of the goals and plans we had set forth in Epiphany had to be revised and reimagined in light of 
COVID. Holy Week brought experiments in video liturgy with agape dinners in Holy Week, and Stations 
of the Cross videos. And everyone got to see the familiar Holy Week liturgies from new angles.   

Eastertide was consumed with creating regathering protocols. I’m grateful to the team of wardens (Brad 
MacDonald, Kari Limmer), staff (Stephan Griffin, David Bliss, Sue Poon, Renato Dantas), facility use 
committee (Roberta Schnoor, Charlie Rigg), and representatives of the ushers and altar guild (Henry 
Ketell, Sue LeClaire), and our diocesan shepherd the Rev. Carol Morehead for their help in designing our 
COVID reopening protocols. I’m also grateful to the vestry for their compassionate leadership, and to all 
who filled out the several surveys that helped guide our journey. 
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Easter was also the time when the Family Minister search drew to a close, and we were so fortunate to be 
able to call the Rev. Tammy Hobbs Miracky as our new Family Minister. 

The season after Pentecost saw us becoming more and more confident in our ability to livestream 
worship, to address the growing needs of the food insecure in the Boston area, to continue the faithful 
and necessary work toward racial justice, and to experiment with ways of being together in new, safe, 
configurations: outdoor worship, boomwhacker services, hikes, etc. We welcomed Tammy and began to 
immediately reap the benefit of her gifts. The Facility Use Committee continued to provide connection to 
our long-time user groups and dared to imagine some new uses of our space. We also began to think 
about how to approach Annual Meeting in a new way, and 
I’m grateful to Dave Harrison, Ken Coleman, Rusty Fenton, 
Dan Jurayj and Brad MacDonald who helped create this 
pandemic version of Annual Meeting that highlights the 
courage and connection of the year. I’m grateful also to Kari 
Limmer who skillfully managed the creation of the Annual 
Report this year. The Stewardship Committee, who always 
does outstanding work, surpassed themselves this year and 
created a multifaceted and multi-platform campaign that 
reminded all of us why we are here, what this place means to 
us, and how we are to be markers on the way of love.   

As All Saints and Advent approached, the menace of the pandemic grew but our spirits did not flag. We 
saw renewed energy in Family Ministry; we welcomed back a full complement of staff singers, the 
support for outreach continued to grow, all of our adult education programs continued, numerous 
property projects were completed, as well as other behind-the-scenes projects.  

Christmas was subdued and a little melancholy, as we watched Tammy’s priestly ordination online, and 
enjoyed the comfort of Lessons and Carols from our kitchens and living rooms. Monica and I very much 
missed the post-Lessons and Carols reception we have traditionally held at the Rectory, and we look 
forward to the time when we can once again host that event. 

This past year the leadership of this parish has shown tremendous courage in finding ways of keeping us 
all connected. Everyone has shown courage in showing up, taking part and reaching out. I am so grateful 
to all the staff: Stephan, Tammy, David, Sue, Renato, Sasha, Alex, and John; to the wardens Brad and 
Kari and treasury team Rob and Ken, the vestry, every leader of every ministry mentioned in this report, 
every person listed in this report and all of those who are not listed, but who nevertheless are connected 
to this community of faith. A community that proclaims the inevitability of God’s grace and is stirred by 
the irresistibility of God’s will…a community that is grounded in the sure and certain hope of God’s 
presence among us, and a community that strives to be beacons of Gospel hope in the world. I am so 
grateful to be learning and serving alongside of such wise, courageous and faithful people. 

Richard+  
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WARDENS’ REPORT 

Place and Presence in the Time of Pandemic - Promise and Faithful Fulfilment 

In a time when “deep gloom enshrouds the peoples,” Isaiah assures us that the Lord will rise, and his 
glory will appear. “Your gates will always be open; by day or night they will never be shut.” Great news, 
but how are we supposed to accomplish that in the face of restrictions on opening our beloved buildings? 
The answer is in the next line, reminding us that there is more to it than physical place: “You will call 
your walls Salvation, and all your portals Praise.” 

Led by our Rector, the Rev. Dr. Richard Burden, and with intense, focused and faithful work by many 
talented people, we accomplished a realization of that promise from Isaiah, dispelling the gloom, keeping 
the gates open, and giving direction and support to many enshrouded in darkness. 

Where? Where are you at this moment of annual reflection that we call Annual Meeting? Physically, none 
of us is where we were last year during our 125th Annual Meeting. The interruptions of 2020 enabled us 
to redefine “place,” and to find creative ways to accomplish togetherness and the means of sharing 
communal celebrations, sorrows and support. We have come to a different place by an unexpected path.  

How? How did we arrive here? The Vestry began 2020 with an exercise in finding our vision. Led by the 
Rector, we held a retreat in February to discern our core spiritual values as a parish, stated as: 

• Welcome all seeking refuge, inspiration and nourishing relationships with one another and with 
God.  

• Provide a place devoted to creating beauty and experiencing God’s grace.  
• Empower people to act in service to others within and beyond our immediate community and to 

care for God’s creation. 

At the start of 2020, we had an ambitious and responsible budget, robust income projections from 
stewardship and facility use by choral groups and the Corner Coop, plans for improvements to our 
physical plant, and plans to hire a new family minister.  

Then came COVID-tide, with the restrictions and reconfigurations necessitated for safety and health, 
accompanied by challenges to continue to live into those very values we had identified. We persevered, 
using our goals as guideposts. We broadened our welcome to all by growing a robust on-line worship and 
meeting presence, drawing people in from near and far, attending virtually our inspiring live broadcast 
services, participating in social justice programs, spiritual reflections and book discussions. People join 
social hour from all over the country. Our on-line platform has provided a place to experience grace and 
beauty, not only through the excellent sacred music offered by Dr. Stephan Griffin and section leaders, 
but also by the lovely visual experiences of video presentations featuring our gardens, architecture and 
works of art. Parishioners have provided countless hours of service to programs supporting those 
suffering from food and housing insecurity, as well as making efforts to bring joy to those in need, 
particularly those suffering from pandemic-related illness and despair. 

What? What gifts allowed All Saints to keep the gates open, to maintain the walls called Salvation, and to 
pour out lovingkindness through the portals called Praise? We shared in the legacies and bequests left by 
generations of All Saints benefactors (such as the Pearsons, the Connors, Marcia Palo, the Corey sisters), 
expressing their continuing love for our community through their bequests – a practice of mindful 
planned giving we hope to grow in the years to come. We obtained a federal loan, later forgiven, to 
enable us to pay staff and workers despite the loss of facility use income. And above all, we witnessed a 
dramatic outpouring of generosity from parishioners in support of the parish and our programs. 
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Who? Who brought us along this path? First and foremost, we are immeasurably blessed by Richard’s 
vision, perseverance, and quotidian accomplishments towards fulfillment of the vision. He led the officers 
and vestry members in maintaining and growing our multifaceted faith community, overcoming apparent 
roadblocks. He guided the staff through the maze of revisions necessitated by ever-changing requirements.  

Our Treasurer Rob Hillman and Assistant Treasurer Ken Coleman enabled us to chart a way to fulfil 
God’s promise that “your gates will always be open” with hope and confidence in the funding to fulfil 
our goals.  

Undaunted by logistical challenges, and with thanks for perceptive financial planning in 2019, we were 
not only able to search for a family minister, but to find the very best! The Rev. Tammy Hobbes Miracky 
brings an enthusiastic, creative approach with joy and energy to the youth and families of our parish. 

Participants in Committees and Task Forces kept a brisk pace and explored new paths. Read their reports 
and please send them your thanks. Highlights in 2020 were Outreach, which thrived with new methods 
for MANNA and support for B-Safe, welcoming many new participants and providing assistance in many 
areas; Property and our Sexton Renato Dantas managed several important projects to preserve and repair 
our structures; Stewardship enabled parishioners to see the joy in finding those markers on the way of 
love; Facility Use maintained contact and reached agreements with our users and found new users.  

We are grateful to be a part of this beloved community and look forward to the path ahead. 

Bradley MacDonald, Senior Warden and Kari Limmer, Junior Warden 
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2020 Vestry (January- prior to remote meeting mandate) 
Phil Haberkern, Ted Sturr (Clerk), Rob Hillman (Treasurer), Jack McLellan, Dan Jurayj, Brad MacDonald (Senior 
Warden), Jennifer Giannini, Dave Harrison, Rebecca Matthews, Julia Speyer, Kari Limmer (Junior Warden) Ken 

Coleman (Assistant Treasurer) (not pictured, Rusty Fenton)  

2020 VESTRY EXECUTIVE SUMMARY  

15 January Vestry Meeting  

• Welcomed the nominees for the 2020 Vestry, who attended the meeting in a non-voting capacity. 
• Reviewed things done and those left undone over the past year. 
• Approved the allocation of 2019 income surplus to Vestry designated reserve funds. 
• Approved the 2020 operating budget. 
• Agreed to allow the Girl Scout members of the parish to sell Girl Scout cookies after church. 
• Set a date for a Leadership Retreat on 29 February 2020. 
• Expressed profound gratitude to outgoing officers Wendy Wheeler and Ken Coleman and vestry 

members Margaret Harrison, Anne Sistler, and Maggie Shirland. 

12 February Vestry Meeting  

• Approved the 2019 Parochial Report for the Diocese  
• Executed annual actions for a new vestry - reviewed the role of a vestry, approved All Saints policies 

and indemnified the prior vestry. 
• Authorize purchase of check scanner 
• Approved transfer from Memorial Fund for photograph and art restoration evaluation 
• Began working towards setting goals for the year 
• Received a Property Committee update (Beacon St. window lighting, kitchen painting)  

18 March Vestry Meeting 

• Welcomed Bishop Gayle Harris and discussed how we each know and experience God in the life of 
All Saints and our concerns about the ministry and life of the parish 
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• Approved amendment to the Finance and Accounting Handbook to implement credit check for 
Officers with check signing privileges 

• Reviewed our values and goals for 2020 
• Received an update on the work of the 125th Anniversary working group and approved fundraising 

request to be implemented at later date 
• Heard an update on the new Diocesan Safe Church policies and approved signup for Secure Search 

Faith, a nationwide background check provider 
• Discussed the economic effects of the coronavirus closure on the parish budget, personnel, and user 

groups 
• Appointed Dan Jurayj as the outgoing Vestry member for this year’s Nominating Committee 

15 April Vestry Meeting 

• Approved an Employee Handbook update. 
• Confirmed the electronic vote to apply for Federal Paycheck Protection Plan loan. 
• Adopted a policy for attendance at electronic meetings and electronic voting in urgent matters. 
• Reviewed the first quarter financials and projections including a stress test of the 2020 budget . 
• Discussed the economic effects of the current shut-down on All Saints budget, personnel, and user 

groups. 
• Reviewed and discussed the Safe Church Online Training. 
• Received an update on All Saints Family Minister search process, including a review of the job 

description. 
• Reviewed the letter sent to the parish by the Executive Committee and Vestry on the operational 

and financial status of the parish. 	

20 May Vestry Meeting 

• Took stock of where we are as individuals and as a faith community at this point on our journey 
through the pandemic months, where we aspire to be in weeks and months ahead, and how we 
can continue to build on successes.  

• Reflected on what inspires and motivates us during these difficult times, and how members deal 
with feelings of inertia, frustration and loss of hope. 

• Heard a report on discussions with the various groups that use our space for rehearsals, meetings 
and worship. Their plans are largely unformed as the timetable for re-emergence of group 
gatherings is unsettled. 

• Reviewed the current and projected financial health of the parish, presented by Treasurer Rob 
Hillman: the impact on the 2020 budget of the Paycheck Protection Plan loan assisting in paying 
staff, the loss of income from facility users and other shortfalls, and how we will be able to 
continue our programs and maintain our facilities in spite of those changes.   

• Considered the effects of the pandemic on both the concrete and aspirational goals set by the 
vestry at its retreat in February, with proposals to safely move ahead with projects such as 
refreshing the appearance of the undercroft, holding appropriately managed gatherings on the 
church lawn, and taking advantage of the stay-at-home summer for many to share in physically 
improving our space. 

• Received a report from the Stewardship Committee presented by Janelle Mills and Kari Hannibal 
and responded to the committee’s questions about potential themes and focus, methods of 
communicating what the parish needs, updates on the financial health of the parish, and recent 
accomplishments to highlight.  
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• Accepted with gratitude the offer by vestry member Rebecca Mathews to serve on the Stewardship 
Committee. 

• Received a written report from the Outreach Committee on the many phases of engagement now 
underway or planned for the remainder of the year. 

• Reviewed a report of 2020 property committee projects presented by Alan McLellan. 

17 June Vestry Meeting 

• Heard an update on our pastoral care, pandemic responses and support from Richard and the 
Rev. Anoma Abeyaratne, expressing our gratitude for her work connecting and caring for the 
people of the parish. 

• Approved the Covenant of Ministry with Curate, the Rev. Tammy Hobbs Miracky. 
• Approved a 2020 Housing Allowance for the Rev. Tammy Hobbs Miracky. 
• Welcomed the Rev. Tammy Hobbs Miracky, and offered reflections on how the Vestry can 

support her in her ministry. 
• Received a financial update from the Treasurer. 
• Discussed an update from Richard on the Diocesan regathering guidelines and how we are 

responding to them both in worship and in facility use activities. 
• Reviewed and endorsed the June Parish Update letter which was emailed to parishioners on 18 

June.	

15 July Vestry Meeting 

• Approved additional COVID-19 related expenditures requested from the Outreach Reserve Fund: 
$2,000 to B-Safe; $1,000 to the Evergreen Church COVID-19 Relief Fund. 

• Reflected on Bishop Michael Curry's 4 July message, citing Howard Thurman on "the growing 
edge" in the cycle of death and birth, where hope lies in moments of despair, and in the will to 
carry on when times are out of joint. 

• Reviewed the Second Quarter Financial Report presented by Treasurer, Rob Hillman; discussed 
the projections and implications of pledge fulfillment in 2020; and considered the impact of 
reduced facility use income on the budget. 

• Reviewed and discussed the Regathering Plan prepared by Richard and the task force, including 
ten documents (employee and visitor safety plans, notifications, and certifications). Nave seating 
plan and photos, and letters to facility use groups. 

• Welcomed Music Minister, Dr. Stephan Griffin who reported on the extraordinary year to date 
and presented plans for the remainder of 2020. He then responded to questions from the Vestry 
about personnel and programs. The Vestry expressed unanimous praise for Stephan's role in the 
beauty and grace of our on-line worship.    

• Received a written report from the facility use committee on current status of our user groups; 
• Agreed to conduct a survey of social media usage and effectiveness 
• Received written reports from the office staff describing the work they have undertaken while the 

buildings have been closed to the public.	

16 September Vestry Meeting (No August Meeting) 

• Unanimously endorsed the Rev. Tammy Hobbs Miracky for ordination to the priesthood. 
• Reflected on the past six months of pandemic naming blessings and challenges. 
• Approved the 2019 Audit. 
• Provided the rector with valuable input on the fall programs as outlined by the staff. 
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• Appointed a sub-committee of Dave Harrison, Dan Jruayj, Ken Coleman, and Rusty Fenton to 
assist the wardens and rector in planning for an online Annual Meeting. 

• Reviewed the timeline for the fall stewardship campaign to begin 1 October. 

21 October Vestry Meeting 

• Approved a proposal from the 125th Anniversary Task Force for a limited fundraiser to benefit 
the Massachusetts Council of Churches One Church Fund 

• Authorized expenditure from the Building Reserve Fund for the de-leading project of windows in 
Corner Coop/Nursery and Block Room spaces, to allow for the windows to be opened and thus 
support improved ventilation for future in-person gatherings 

• Reflected on our values statement and what we have done as a community to support our values 
in the past 10 months 

• Discussed the Q3 Financial Report  
• Shared our preliminary thoughts on 2021 budget priorities, considering what we should do to live 

fully into our values and remain a vital community in 2021 and beyond while managing our 
resources responsibly through the pandemic 

• Received an update on the Children and Youth fall programming from the Rev. Tammy Hobbs 
Miracky and reflection on her first few months of Ministry, and request for support for upcoming 
All Hallow’s Eve, Thanksgiving, and Advent activities 

• Provided input on topics for future discussions of our social media presence and purpose 

18 November Vestry Meeting 

• Spent the bulk of the meeting discussing in small groups various ways to reach a balanced budget 
in the face of anticipated reductions in facility use and plate income. The executive committee will 
work with the vestry's recommendations and come back in our December meeting with a 
proposed budget for deliberation. In addition, the vestry: 

• Approved a property reserve expenditure for repair and restoration of porch windows on the 
rectory.  

• Approved provisional facility use agreements for the Corner Coop and Cantata Singers.  
• Received budget requests for 2021 including property, youth and family ministry and music 

ministry. 
• Heard a report from the stewardship committee on the current level of pledges for 2021 and plans 

to reach those who have yet to make a commitment for 2021. 
• Deliberated on an unbalanced first draft budget presented by the treasurer and assistant treasurer. 

16 December Vestry Meeting 

• Reflected in small groups on how Christmas will be different for us this year. 
• Heard encouraging news about the 2021 stewardship campaign. 
• Reviewed in detail the 2021 draft budget, focusing on funding property reserves and staff salaries. 
• Discussed reactions to the draft budget, efforts to reach a balanced budget, and what we might 

anticipate beyond the immediate future. 
• Considered plans for a virtual Annual Meeting, with multiple online events during the weeks of 

15 January through 31 January 2021.  
• Approved 2021 housing allowances for our clergy.  
• Approved Winter Walk fundraising, proposed by youth and family members. 
• Approved processes and procedures for the Annual Meeting to be held on 31 January 2021. 
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ACOLYTES 

 The Acolyte Program offers the youth of our parish a meaningful way to contribute to our collective 
worship and participate in the liturgy. Children in Grades 4 and above are eligible to participate, and are 
encouraged to take on increased responsibilities as they get older. All acolytes and crucifers are trained, 
mentored, and supported by the adult lay ministers, the clergy, and the acolyte coordinator. Acolytes 
serve in varied groupings an average of 3-4 times per academic semester. We are grateful for the 
contributions these younger parish members bring to our worship. 

Among the many things we missed this year, due to the temporary suspension of our in-person worship, 
is the weekly opportunity for the children and youth members of our parish community to contribute and 
to be visible. The year began as normal with youth crucifers and acolytes serving in the season of 
Epiphany, but along with everything else, youth acolyte participation went on hiatus in mid-March for 
the remainder of the calendar year.  We were treated on ZOOM to two exceptions which were great to 
see:  Tamsin Burden serving as acolyte during Easter Vigil, and Sam Burfeind serving as Crucifer for the 
Rev. Tammy Hobbs Miracky’s Ordination in December.  Thank you, Tamsin and Sam!  Needless to say, 
we look forward to the resumption of the youth acolyte program as soon as we can safely gather. 

Youth Acolytes in 2020 - 2021: 

Miles Burden, Tamsin Burden, Josh Burfeind, Sam Burfeind, Stephen Carey, Zoe Carey, Jaden Denton, 
Duncan Jurayj, Riley Klaus, Tysen Klaus, Brandon Lowe, Christina Lowe, Sophia Lowe, David Perez, 
Avery Rea, Nora Rotti, Clara Thibault, Luke Thibault, Theodore Yang. 
Meg Bridge, Acolyte Coordinator 

ALTAR GUILD  

 The altar guild sets God’s table for all worship services and, along with the flower committee, helps to 
dress the church for holidays and feast days. We operate behind the scenes, creating a beautiful and holy 
environment in which our liturgy and music can thrive. Routine tasks include preparing the bread and 
wine, cleaning and polishing chalices and patens, filling the oil candlesticks, washing and ironing fair 

linen, and changing the altar hangings for 
each church season. During the church year, 
the altar guild polishes and cleans all of the 
altar silver, candlesticks, torches, and other 
brass accouterments on a regular basis, and 
oversees any long-term maintenance required 
of our hangings, vestments, linens, and 
metalware.  

During the pandemic the altar guild continued 
this work: changing hangings according to the 
season, filling candles, and preparing bread 
and wine as needed for the limited in-person 
services. The Altar Guild is led by Sue 

LeClaire and Rebecca Mathews. Current Altar Guild members are Susan Cleaver, Elinor Horner, Janelle 
Mills, Candy Peterson, and Pamela Trosino. New members are always welcome. If you are interested in 
joining this ministry please contact either Sue LeClaire or Rebecca Mathews.  

Sue LeClaire and Rebecca Mathews 
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FLOWER COMMITTEE AND BOOK OF REMEMBERANCE 

The Flower Committee has been entrusted with three major responsibilities: 

• Decorate the sanctuary and other areas of the 
church with large, colorful arrangements of 
flowers, plants, and other materials for five major 
holidays of the church year (All Saints Day, Season 
of Advent, Christmas, Palm Sunday, and Easter). 

• Make Sunday Service flower arrangements when 
requested by parishioners for a variety of 
celebratory reasons (e.g. in memory of a loved one, 
or to celebrate a birthday or anniversary).   

• Inscribe names of people to be remembered into the 
Book of Remembrance.  The Book is displayed 
three times during the year, at the High Holidays (All Saints Day, Christmas, and Easter. 

Unfortunately, after March 13 as the full effect of the pandemic was being felt by the parish, flower 
arranging was greatly diminished and only for the High Holidays, starting with Palm Sunday.  We 
reduced the size of the arrangements to make them only large enough to be captured on the livestream.  
The flowers and plants were transported to the church and arrangements were made and taken down by 
a minimum number of committee members (only Lynne and Richard Montross) due to physical 
distancing requirements. 

Normally full-time members of the committee are Kari Hannibal, 
Maggie Hogan, Lynne Montross, Richard Montross, Candy 
Petersen, Nancy Snudden, and Peter Stringham.  But this year was 
not normal and it was not safe to have any members other than 
Lynne and Richard work in the church. 

Members are encouraged to contribute creative ideas to the 
flower/plant arrangements.  New volunteers are always welcome 
and experience is not necessary.  Contact Lynne Montross if you 
would like training. 

Lynne Montross 

LAY EUCHARISTIC MINISTERS 

Lay Eucharistic Ministers (LEMs) support our worship by serving as vergers, ministers of ceremonies 
(MCs), and chalicers at most of our worship services. Serving in this way is both challenging and 
rewarding. LEMs are trained to guide the parish through our traditional worship, and also provide 
leadership for any new approach to formal worship.  

All LEMs are licensed by the bishop to serve as chalicers, offering the cup during Eucharist and assisting 
the clergy at the altar. After serving as chalice for a time, some receive additional training to serve as MCs 
and manage the flow of specific church services. Some of have completed a much more extensive training 
and serve as vergers. Vergers support the clergy in planning and preparing liturgies with a focus on 
ensuring the smooth conduct of services, providing weekday support for Sunday and other (weddings, 
funerals, for example) services, and creating a spirit of welcome for all who attend All Saints Parish.   

It is important to note that one of our long-time chalicers, Harold Petersen, retired on Advent 1 2019. 
Harold trained many LEMs over the years, consequently, in early 2020, we were missing Harold and 
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adjusting to the absence of a cherished colleague. Little did we know that, within weeks we would be 
forced to adjust to forfeiting our own altar service and the valued community of our fellow servers.  We 
very much look forward to a renewal of these activities in 2021. 

We welcome, at any time, new members to our ministry. If you are interested in becoming a Lay 
Eucharistic Minister, please speak with our rector. 

Lay Eucharistic Ministers in 2020 - 2021: 
Vergers: AnneMarie Ellis, Maggie Hogan, Sue LeClaire, Bonnie Randall. 
MCs: AnneMarie Ellis, Maggie Hogan, Sue LeClaire, Bonnie Randall, Jeff Thibault. 
Lay Eucharistic Ministers Licensed and serving in 2020: Jim Daniell, Anne MarieEllis, Maggie Hogan. 
Elinor Horner, Mary Urban Keary, Henry Kettell, Sue LeClaire, Jill McKinney, Thomas Nutt-Powell, 
Bonnie Randall, Jane Ross, Yvonne Schlaeppi, Lucy Sewall, Jeff Thibault.  

Bonnie Randall 

LAY MINISTERS OF HEALING 

The laying on of hands for healing is an ancient and much respected practice of the church. The healing 
minister serves as a physical bridge to God in prayer. The minister touches the parishioner as s/he offers 
prayers of healing which may be for that individual or for other person(s) as requested by that individual.  

For many years, All Saints Parish has supported an active healing ministry with prayers offered every 
Sunday, with healing ministers in the Langdon Chapel during Communion at the 10:30 service and an 
invitation to receive such prayers printed in the weekly leaflet. 

Due to the pandemic, we have not been able to offer in-person healing prayers, nor have we been able to 
meet as a group to pray, to discuss and understand our reactions to congregational concerns, and to 
strengthen our commitment to this ministry. All of us look forward to being together again and resuming 
this ministry in 2021. 

Last year, parishioners who served as Ministers of Healing are: Jessica Cooper, AnneMarie Ellis, Daniel 
John, Mary Urban Keary, Tom Nutt-Powell, Carol Piniero, Bonnie Randall, and Lucy Roosevelt. If this 
ministry speaks to you, please contact our Rector about participation. 

AnneMarie Ellis 

LECTORS & INTERCESSORS  

The lector’s ministry is to present God’s Word to the people by reading the appointed lessons at a service 
and sometimes leading the Psalm if the choir is not present. The intercessor leads the Prayers of the People 
on behalf of the congregation.  

Lectors and intercessors serve year round as needed at services at All Saints Parish, including the weekly 
Sunday Eucharist, Evensong services, the Service of Solace & Hope, Lessons and Carols, Ash Wednesday 
and all services during Holy Week. Marianne Evett schedules the lectors and intercessors after consulting 
the group via email. 

This year started as usual, but the pandemic forced numerous changes. At first we relied on staff or a 
choral section leader to fill the role of Lector during our Sunday livestreams. Before long, however, we 
discovered ways of having Lectors prerecord the readings and inserting them into the livestream. A group 
smaller than our usual cohort of about 45 adults and 5 young people provided these recordings, including 
our traditional dramatic reading for Palm Sunday, readings in multiple languages for Pentecost, and the 
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traditional Lessons and Carols. The role of intercessor was taken on by clergy during the pandemic; we 
look forward to returning it to laity in the coming year. 

The ministry of lectors and intercessors is open to anyone. People read two or three times during the 
program year and may read once or twice during the summer if available. Anyone interested in becoming 
a lector/intercessor should contact Marianne Evett at 617-645-9457 or email mbevett@gmail.com. 

Marianne Evett 

MUSIC  

At the very core of the All Saints music ministry is worship. Our choirs provide strong liturgical 
leadership which shapes and colors a shared worship experience. We cultivate choirs that are relational in 
nature and see their participation as a ministry to the congregation and wider community.  

Music is very much a living tradition at All Saints, constantly renewed by the hard work, musicianship, 
and spirituality brought to it by our wonderful singers and staff. Many would agree that the sum of the 
experience transcends the identifiable, explicable parts. Our tradition lives because we regularly expand 
our experience of the Divine by exploring and engaging with music that is new to us, be it old or newly 
composed. We recognize that God, whom we seek and serve, can never be fully known, and that every 
generation creates new music which allows us to catch glimpses of the Creator.   

The 2020 season began as planned with monthly compline in January and Schola continuing a regular 
pattern of vesting and joining the adults for the full service once per month in addition to singing at 
communion bi-weekly. In February, we began live-streaming our compline services in order to reach a 
wider audience, but on March 12th the pandemic forced us to rethink our ministry for the rest of the 
year. Given the risks surrounding in-person worship and singing in groups, music for the Sunday morning 
livestream was offered by the section leaders.  

In the spring, the music staff provided resources for 
choir engagement such as a vocal warm up video, 
playlists, arts-related web resources, and recordings. 
Choral compline was continued using recordings from 
the archives. All Saints is fortunate to have over 400 
service recordings in cassette form and we’re currently 
in the process of cataloging and digitizing them for use 
in future videos, services, and social media posts.  

Other highlights of the season include the introduction 
and purchase of Boomwhackers for worship with 
Family Ministries, a bi-weekly zoom social hour with 
the adult choir, a weekly choir e-newsletter, a monthly 
discussion on topics related to church music co-hosted 
by Dr. Chris Windle from Church of the Atonement (Chicago, IL), a diocesan virtual choir production for 
All Saints Day featuring Schola choristers and their families, and a pre-recorded Lessons and Carols.  

In 2020, we had 57 choristers participating between two ensembles, 37 in the adult choir and 20 in 
Schola. Singing in the choirs is a considerable commitment and several members of the choir and chorister 
parents generously devote significant time behind the scenes to help keep things running smoothly. With 
great thanks for their continued ministry, they are as follows: 
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Hal Adams  
Emerald Barbour† 
Rachel Besançon§ 
Meg Bridge  
Tom Bridge  
Sarah Brock  
Tamsin Burden 
Josh Burfeind 
Matt Burfeind  
Stephen Carey  
Zoe Carey 
Willie Casper*† 
Denise Chew 
Doris Coe 
Larry Coe  
Nora Dalton 
Jaden Denton 
Charles Evett†  
Lisa Feltner 

Jake Goz*† 
Cornell Gray  
Maija Gray 
Ellie Haberkern 
Kari Hannibal 
Dave Harrison  
Margaret Harrison  
Philippe L’Esperance§†  
Christina Lowe 
Jason Lowe 
Sophia Lowe  
Barbara MacDonald  
Suzanne McAllister 
Honor McClellan 
Alan McLellan 
Jack McLellan  
Andrew Miller†  
Lynne Montrose  
Betsy Noecker 

Alice Palmer 
Nancy Parr 
David Perez Carrasco 
Luke Perez Carrasco  
Avery Rea 
Scarlett Rea  
Sam Rosner§†  
Nora Rotti  
Rachel Scotch  
Charlotte Stokes  
Theo Stokes  
Emily Smith-Sturr  
Julia Speyer  
Elizabeth Swanson†  
Ben Thibault 
Clara Thibault  
Teddy Yang* 
Laura Vennard 
Ros Walter

 

§    joined in 2020 *   departed in 2020 †   section leader 

 

 

 
 

 
Dr. Stephan Griffin, Music Minister 

  



SERVE 
 

 - 18 - 

CARING TEAM  

While COVID has severely limited the number of requests for assistance, the Caring Ministry Team 
provides short-term care and support to parishioners who need a little extra help due to illness or other 
circumstances. Members of the team deliver meals, run errands, and provide transportation. Volunteers 
are put into a resource pool and called upon on an “as needed” basis.  To volunteer, or to request 
support, please contact Mary Urban Keary at murban@bu.edu.  

Mary Urban Keary  

DAUGHTERS OF THE KING 

The Order of the Daughters of the King® is a world-wide community order for women who have pledged 
to a life-long program of prayer, service and evangelism. A period of discernment supports women who 
wish to examine the “rightness-of-fit” between themselves and the order.   

The All Saints Chapter of the Daughters of the King is a vibrant chapter and one of the few active 
chapters in New England. In addition to service and daily prayer, we live out our vows by writing the 
Prayers of the People for Sunday’s worship service as well as praying for all who request prayers on the 
church’s web site.   

During this time of COVID confinement, the daughters have met via Zoom bi-weekly to share the “state 
of their souls” and offer support to each other. 

Contact Mary Urban Keary at murban@bu.edu if you’d like more information. 

Mary Urban Keary 

GARDEN COMMITTEE 

The Garden Committee cares for the flower gardens in the 
churchyard. (Renato and his crew take care of the green space and the 
bushes.) While many of us saw the gardens in person less frequently 
this year, how wonderful it was to see the gardens flourishing and 
featured in the photo presentations before our virtual Sunday service. 
In Advent, an outdoor Christmas tree brightened the grounds and our 
spirits. Special thanks to Alan McLellan for his work with the roses 
and to Harold and Candy Petersen for supplying the winter greens in 
the pots, which were especially cheerful this year. Thanks to all who 
pitched in throughout the year. 

Now we need to grow the committee. Plants we have, people not so 
much. If you enjoy being outside in the garden and have some time, I'd love to hear from you. There are 
pots to be filled, gardens to be tended to, and time to contemplate and enjoy the sights and sounds of the 
churchyard. You can volunteer as much or as little time as you want, commit for one day or for a season, 
and choose the task you would like most. No experience necessary, just a willingness to get a little 
dirty. You can call me at 617-469-9172, email at Snudden.ma@yahoo.com, or text to 857-205-8989..  

Nancy Snudden, Chair 
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GUILD ROOM ART 

In early 2020, we welcomed displays by a few artists in the Parish Hall Guild Room Art series.  Due to 
the pandemic and closure of the building, we accommodated only a limited number:  

• A display of intricate ink drawings, many of which had religious themes, by Gary Smith, who taught 
religion for many years; 

• A display of beautiful and varied photographs of mostly New England scenery and cityscapes  by 
Natalie Chew, whose sister Denise is well known at All Saints; 

• An exhibit of lovely watercolors by Christine Roberts was installed on March 7th,  shortly before the 
buildings were closed to the public. She has graciously left her works in place, awaiting appreciation 
when the facilities are re-opened, as the Guild Room has been effectively closed to parish use since last 
March.  Some of her works can be viewed on the All Saints website. https://allsaintsbrookline.org/art-
in-the-guild-room-chris-roberts/  

The Guild Room Art ministry provides an 
opportunity for parishioners and visitors to 
experience curated art displays, and it provides 
artists with an opportunity for their works to 
be appreciated and purchased. I provide this 
ministry with important back-up from Jean 
and Peter Stringham. My role as “curator” 
brings with it the privilege of choosing artists 
and their works to display. I consider myself 
fortunate to meet and work with different 
artists who represent divergent art forms:  
watercolors and oils, pen and ink, 
photography, quilts, even needlepoint.  Sometimes our congregants know artists whose works would 
qualify for display. I often visit local art shows to ferret out works I believe others will appreciate.  Artists 
choose to sell their works or not, often sharing a percentage of sales with All Saints. 

I would be happy to have others involved whose schedules could fit into the time constraints of my work 
schedule as well as the busy Guild Room schedule. Goals for when we can next open and display art are: 
to include artistic endeavors of young persons; to continue the monthly exhibit rotation; and to 
provide a Sunday of sales of wares and sharing of meals with artists from Common Cathedral 
(homeless and low income status) which is so rewarding for us all. 

Honor McClellan 

OUTREACH COMMITTEE 

The Outreach Steering Committee helps parishioners find ways of contributing time, talent, and treasure 
to areas beyond All Saints Parish. With the help of the Spirit, we are addressing human need locally, 
regionally, and even around the world. Involvement in an Outreach ministry is a good way to meet fellow 
parishioners and to allow the Spirit to move in our lives, spreading the love of God to our neighbors. The 
committee also agrees on expenditures of funds from the All Saints Outreach Fund. 

The Outreach Steering Committee is composed of the Rev. Richard Burden, Maggie Hogan, Brandon 
Lewis, the Rev. Tammy Hobbs Miracky, and Wendy Wheeler, Chair. Outreach ministry leaders include 
Ginny Adams (MANNA), Eileen Edmondson (Crossroads Family Shelter), Tom Nutt-Powell (Brookline 
Food Pantry), and Eileen Sweeney (B-SAFE and B-READY). We are pleased to also include Han Kyeol 
Kim, who coordinates outreach for our partner parish, the Evergreen Church of Boston.  
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At least 40 different All Saints families and several Evergreen Church families have been actively involved 
in Outreach efforts during 2020. Despite the pandemic and the inability to gather together physically, we 
distributed our activities among many households to provide the following: 

• $6,000 for organizations in greater Boston that address issues of homelessness, raised through the 
February 2020 Winter Walk 

• 126 casseroles, 600 bottles of water, and 120 bags of peanut butter and jelly sandwiches and 
snacks to the MANNA community 

• 104 hot lunches for the B-SAFE summer campers of St. Stephen’s Youth Programs 
• 166 bags of groceries, $1,375 worth of Visa gift cards and 20 children’s Christmas gifts for the B-

READY families supported by St. Stephen’s Youth Programs 
• 61 homemade Thanksgiving pies, regular contributions of food, and direct financial contributions 

by parishioners to the Brookline Food Pantry 
• 40 bags of handwarmers and other winter gear for Bostonians living outdoors 
• $1,475 worth of Target gift cards for the residents of the Crossroads Family Shelter in East 

Boston 
• $2,120 in sales of Reredos cards to support the One Church Fund of the Massachusetts Council 

of Churches  
• Many bags of groceries delivered to the Church of the Redeemer to support their FUEL program 

 
OUTREACH FUND BEGINNING BALANCE - JANUARY 1, 2020 $20,981 

   
INCOME  
Net Proceeds for Reredos Cards for Mass Council of Churches One Church Fund 2,120 
Donations to the Outreach Fund 2,220 
TOTAL INCOME 4,340 

   
EXPENDITURES  
Outreach Gifts  

 Rector's Discretionary Fund annual contribution 1,000 
 Ecclesia Ministries for City Reach 700 
 Diocese of Massachusetts Theological Education Fund 228 
 The Cathedral Church of St. Paul for MANNA 600 
 Episcopal City Mission COVID-19 Rapid Response Fund 1,000 
 Massachusetts Interfaith Power & Light Membership Fee 2020 250 
 Evergreen Church of Boston COVID-19 Relief Fund 1,000 
 St. Stephen’s Youth Programs for B-SAFE 2,000 
 Mass Council of Churches One Church Fund donation from Reredos cards 2,120 

Outreach Program Expenditures  
 MANNA expenses 323 
 B-SAFE and B-READY expenses 1,000 

TOTAL 2020 OUTREACH FUND EXPENDITURES 10,221 
   
OUTREACH FUND ENDING BALANCE - DECEMBER 31, 2020 $15,100 
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Wendy Wheeler, Chair 

SOCIAL HOUR COMMITTEE 

When All Saints held in-person services this year, a core group of 14 social hour hosts rotated in pairs 
through the Sundays, providing a welcome of food and drink after the 10:30 Sunday service.  After 
March 8, 2020, we held social hour on Zoom. Whether meeting together in the Guild Room or remotely 
in our homes, social hour brings together an ever-changing group of individuals and encourages the 
interconnectedness that strengthens our foundation as a parish. Barbara MacDonald coordinated the in-
person social hour, scheduling hosts for each Sunday and assuring that the supplies were maintained. 
Richard and Monica Burden were the hosts for our remote social hours, on hand to welcome parishioners 
and friends and designate breakout rooms for smaller groups of people to interact or for special groups to 
discuss topics of interest such as Courageous Conversations. 
Those who set up and served food and 
drink in 2020 were: Hugh and Mary 
Dunlap, Barbara and Bradley MacDonald, 
Lynne and Rick Montross, Candy and 
Harold Petersen, Emily Smith Sturr and Ted 
Sturr, Julia Speyer and Jim Besancon, 
Charlie Rigg and Nancy Snudden, with 
special Sunday hosting provided by Mary 
Urban Keary and Bruce Keary with 
contributions from George Rousseau. This 
small but unwaveringly consistent (and 
reliable!) team of social hour hosts keeps 
this important ministry viable and strong. 
We look forward to the aroma of coffee in 
the Guild Room, resuming gatherings 
hosted by these special volunteers, including 
summer Sundays when we can welcome 
parishioners and visitors on the lawn for lemonade and cookies.   
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The social hour highlight this year was the opportunity for our members to establish a connection via 
Zoom with people they might never have gotten to know. Rather than catching up with a familiar friend 
or colleague in the Guild Room, our remote breakout rooms were a tremendous opportunity to meet new 
people thrown together by the luck of the draw, bringing fresh perspectives, shared stories and delights to 
our community.  

Barbara S. MacDonald, Chair  

WELCOME AND EVANGELISM COMMITTEE 

The Welcome and Evangelism Committee works to support All Saints by spreading the good word of our 
church and making sure that anyone who enters the church’s buildings feels welcomed.  

Ushers and greeters warmly welcome parishioners and visitors, provide bulletins, take up the offerings, 
take attendance, answer questions, and generally help to ensure the smooth running of Sunday morning 
services, Evensongs, and other special services.  

After March 8, Sunday morning services were replaced 
with virtual Morning Prayer to ensure the safety of the 
congregation. For the rest of the year, the ushers and 
greeters were not able to carry out their usual ministry. In 
late summer, in-person Eucharists resumed with 
attendance limited in accordance with state, local, and 
diocesan requirements to ensure the safety of those 
attending. The usual functions of ushers and greeters were 
filled by Richard, Anoma, and Tammy. In the fall, the 
8:30 AM outdoor Eucharist services welcomed some new 
(masked) faces, and some who were returning to All Saints 
– with a brief opportunity to have physically distant 
conversation outdoors in the parish yard with newcomers.  

The Welcome committee held two New Member Welcome events via zoom over the summer. Henry 
Kettell joined a task force of parishioners addressing the requirements of the stages for safe re-opening.  

Ushers this year included Ethan Avery, Kendrew Caporal, Susan Cleaver, Jennifer Giannini, Dorothea 
Hass, Rob Hillman, Margaret Hogan, Henry Kettell, Kari Limmer, Brad MacDonald, Chuck McVinney, 
Janelle Mills, and Susan Wheeler. 

Greeters this year included Ethan Avery, AnneMarie Ellis, Margaret Hogan, Ann Lacey, and Roberta 
Schnoor. 

At this point, we do not know when it will be safe to return to full-scale Eucharists in the sanctuary, but 
we are grateful to the ushers and greeters who served as long as they could and look forward to their 
warm welcome when we return.  

The committee sees welcome as central to the continuing growth and vitality of our church. We are 
thankful for everyone who assists in these efforts and strongly encourage anyone interested to join us.  

Janelle Mills, Chair 
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FAMILY MINISTRY  
Family Ministry at All Saints seeks to invite children and youth into lasting and life-changing 
relationships with God in Christ, helping them build a spiritual foundation they can draw on as they 
grow in experience and independence. 

The year 2020 has been one of multiple transitions, calling for nimbleness and adaptation. We began the 
year without a dedicated Family Ministry staff member. A committed group of parents, complemented by 
vestry members and other parishioners, guided Family Ministry activities through the winter and 
spring. Additionally, the onset of the coronavirus pandemic prompted a shift to socially-distanced 
activities in March. In the midst of these challenges, Family Ministry views 2020 as one of continued 
connection, with new ways of gathering emerging from the necessity to adapt.  

Highlights:   

• Leadership: Hired new Family Minister. Family Minister integrated into the operations of the 
parish and ordained to the priesthood. 

• Communications: Created new Family Ministry web pages on the All Saints website.  (View 
HERE.)  Launched a weekly e-newsletter focused specifically on children, youth, and family 
events.  (View an example HERE.) 

• Participation: Active participation during social distancing continues to be robust, but somewhat 
lower due to the pandemic.  The census of children and youth who participate actively:  

< K K – 5 Grade 6 – 8 Grade 9 – 12 Grade Total 

4 12 13 13 42 

In a year transformed by social distancing requirements, Family Ministry continued to offer a range of 
activities. We designed family programming to offer a balance of in-person, at-home, and virtual 
activities.   

Key events:     

• February: Participation in and fundraising for Winter Walk in support of Boston’s unhoused 
population. 

• March: High Schoolers’ anticipation of and clothing / supplies drive for City Reach.  (With the 
onset of the coronavirus pandemic the event was cancelled; clothing / supplies were delivered 
following additional collection in December.) 

• July: Welcoming of our new Family Minister. 
• September: Church school registration. Launch of outdoor Family Worship services. 
• October: Family Hike and celebration of St. Francis Day with Blessing of the Animals, followed 

by subsequent family hikes each month through the fall and winter.  Celebration of All Hallow’s 
Eve, the Spooky Saints Spectacular. 

• November: Preparation and delivery of over 60 Thanksgiving pies for the Brookline Food 
Pantry. Launch of additional monthly high school conversation focused on World Religions.  

• December: Outdoor family celebration of the Feast Day of St. Nicholas with Christmas tree 
lighting, clothing / supplies drive for City Reach, and gift drive for St. Stephens (B-
SPARKLE). Tammy’s ordination to the priesthood.  
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Program:  

In-person: In a time of social distancing, we prioritized opportunities for children, youth, and families to 
maintain connection with the church and with each other. In accordance with safe practices, we 
maintained at least two in-person events each month through the Fall. These events included family 
worship (6), family hikes (3), and special events such as the All Hallow’s Eve celebration and the Feast 
Day of St. Nicholas. Thanks to Tamsin Burden, Ellie Haberkern, and Clara Thibault for their leadership 
of the Spooky Saints Spectacular and to Matthew Burfeind and Jennifer Giannini for their leadership of 
the family hikes.   

At-Home: Though unable to work together in person, we continued Family Ministry’s longstanding focus 
on outreach and community engagement through close collaboration with the Outreach Committee, 
identifying opportunities for families to participate from home. Families supplied monthly MANNA 
meals and groceries for B-READY families, led the effort to prepare over sixty Thanksgiving pies for the 
Brookline Food Pantry, purchased Christmas gifts for B-READY children, and contributed a large 
amount of winter clothing and supplies to the CityReach community.   

Virtual: With the onset of the coronavirus pandemic, Richard hosted a weekly zoom Family Check-in on 
Sunday mornings prior to livestream worship. With Tammy’s arrival and the beginning of the program 
year in September, the Family Check-In evolved into church school classes grouped by age. 

• Pre-K - 5th grade: Students participated in weekly zoom gatherings based on key stories from the 
New Testament.  Thanks to the teaching team:  Rusty Fenton, Nirupa Matthan, Monica Burden, 
the Rev. Tammy Hobbs Miracky.  (Regular attendance: 6 - 8 children.)  
  

• Middle School: Students participated in weekly 
zoom gatherings on The Bible’s Greatest 
Hits.  Thanks to the teaching team:  Phil 
Haberkern, the Rev. Tammy Hobbs Miracky. 
(Regular attendance:  7 - 9 children.)   
 

• High School: Throughout the year, high school 
students continued their monthly discussion 
series:  Where the Bible Shows Up, transitioning 
to zoom in March.  Additionally, in November 
we launched a second monthly series on 
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zoom:  World Religions.  Thanks to the teaching team: Jessica Stokes, the Rev. Richard Burden, 
the Rev. Tammy Hobbs Miracky.   

• An additional bi-weekly opportunity for check-in and connection via zoom is offered for a group 
of freshmen youth.  Thanks to the teaching team:  the Rev. Anoma Abeyaratne, the Rev. Tammy 
Hobbs Miracky. 

In this year of transitions, All Saints children, youth, and 
families have demonstrated resilience and commitment. A 
pattern emerges from the collection of activities and events: new 
ways of gathering are springing forth in difficult times. Many of 
the highlights of the children and youth program have come 
about as a result of the pandemic. Walks in the woods were 
born from a desire to take a break from screens and be together 
physically. Young people envisioned a celebration of All 
Hallow’s Eve because they realized that children might not be 
able to enjoy their usual neighborhood trick-or-treating. Zoom 
makes it possible for leaders of other faith traditions to respond 
to high schoolers’ invitation to join in their World Religions 

dialogue. I applaud our young people’s energy, creativity, and initiative. The ways of being they are giving 
birth to now will be with us as we emerge from this period of distancing and 
isolation. 

We are grateful for the discernment of the Family Minister Hiring 
Committee: Meg Bridge, Danielle Dong, Rusty Fenton, Elinor Horner, and 
the Rev. Richard Burden. We give special thanks to members of the vestry 
and other parish volunteers who generously contributed their time in the 
interim period between staff leadership. And, finally, we extend special 
thanks to the Family Ministry Advisory Committee who have informed and 
guided Tammy’s orientation to the Family Ministry community and 
spearheaded this year’s program and events:  Danielle Dong, Jennifer 
Giannini, Patricia Lowe, Jessica Stokes, and Jeff Thibault.  

Faithfully,  
Tammy+ 

 

ADULT EDUCATION PROGRAMS 

“Be patient toward all that is unsolved in your heart and try to love the questions themselves.” Rainer 
Maria Rilke  
Our numerous Adult Education opportunities provide spaces for asking questions about our faith and 
exploring possible answers that can guide our faith journeys. All questions are welcome, and no easy 
answers will be offered! 
The Adult Education Steering Committee in 2020 were Jonas Barciauskas (Chair), the Rev. Richard 
Burden, Henry Kettell, and Colin Stokes. Jonas will step down as chair in 2021. 
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COURAGEOUS CONVERSATIONS 

“To bring about change, you must not be afraid to take the first step. We will fail when we fail to try.” In 
writing these words for a children’s book, the civil rights leader Rosa Parks has spoken to us all. Many 
parishioners have responded to our baptismal call to be agents of reconciliation by participating in 
courageous conversations once a month. Guided by principles for establishing a community of mutual 
trust and support, parishioners came together in person, and then over zoom to share thoughts and 
feelings about a variety of topics around race and privilege.   

Conversation topics included the disparate impact of COVID-19 on people of color, the anxiety and 
stress Black people feel every day in White society, and how to be a better ally to the Black community, 
and several aspects of racism experienced by Native Americans. At the conclusion of each session, 
participants were asked to write in the chat box the word which best expressed their feelings about what 
they heard and shared. The word cloud below is a visual representation of our responses from June 
through December with the frequency of any particular word reflected in word’s size. The larger the 
word, the more frequently it was used.  

 
The Courageous Conversations Committee members for 2020 were the Rev. Anoma Abeyaratne, Jonas 
Barciauskas, the Rev. Richard Burden, Mary Urban Keary, Patricia Lowe, Honor McClellan, and Colin 
Stokes. Planning for the Courageous Conversations series has been a challenging and rewarding journey 
for us as well individually and as a group.  

We will begin 2021 with an invitation sent to everyone who has participated at least once to reflect on 
their experience thus far. The Committee is looking forward to their responses which will help us all keep 
taking those steps forward in our efforts to liberate ourselves from racism. 

Jonas Barciauskas 

LIVING STONES LISTENING PROJECT 

The Living Stones Listening Project (LSLP) encourages story sharing and story-listening as a way to build 
meaningful connections with each other in order to be fully present to God’s work in the world. We 
believe story sharing engenders compassion and fosters the capacity to take action. In small groups, we 
share stories based on a prompt. We take time to consider our story and everyone shares for the same 
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amount of time. All stories contain wisdom and sometimes you don’t know how your story might touch 
someone else. Everyone’s story is worthy to be heard. 

Nathaniel Harrison, Janelle Mills, Roberta Schnoor, and the Rev. Richard Burden comprise the steering 
committee. In 2020, we relaunched LSLP as a part of Zoom Social Hour, inviting parishioners to join us 
in story sharing every third Sunday of the month in September through November.  Parishioners opted to 
join an LSLP breakout room. Each room of 4-5 people was facilitated by a member of the steering 
committee. It was a wonderful way to get to know members of our community and to reflect on our 
stories. The committee is looking forward to continuing with this practice in 2021. 

Janelle Mills 

MEN’S BOOK GROUP 

The Men’s Book Group provides an opportunity to read, explore, and discuss a wide variety of books.   
The book titles and the areas of interest are determined by group discussion. Thought is given to continue 
the threads of ideas from our previously read material. The Group is open to considering any future 
suggestions regardless of which way it might take the discussion. The discussions range far and wide, 
encompassing many different viewpoints.  

The Group includes Jon Applegate, 
Kendrew Caporal, Joseph Carey, 
Cornell Gray, Daniel John, Bruce Keary, 
Brad MacDonald, Alan McLellan, 
Harold Petersen and Peter Stringham. 
We are always looking to include 
anyone interested. 

It is hard to discern specific highlights of 
our literary journey. If anything, the 
scope of the material read in the past 
year is the highlight. It began in pre-
pandemic in-person meetings to discuss 
race relations and cultural differences 
with The Book of Joy by Archbishop 
Tutu and Dalai Lama, followed by Ta-
Neishi Coates’ The Water Dancer and then on to Mark Twain and Huckleberry Finn. As the pandemic 
befell us, Oedipus provided a historical reference, Antigone while we were there; Jesus and John Wayne 
as the political season began to heat up; and Origin by Dan Brown provided an unusual take on how it 
all began. C.S. Lewis’s Screwtape Letters brought us back to religion, although viewed from below. The 
Splendid and the Vile about Winston Churchill and World War II enlightened us on man’s resilience and 
our most recent read was About Us, a book containing essays about disability, highlighting the ultimate 
resilience. 

Jon Applegate 

SAINTS ALIVE! 

Saints Alive! is the quarterly newsletter of All Saints Parish, enabling members and others to connect with 
news from the parish as well as feature articles of great quality. Marianne Evett is the Editor, Assistant 
Editors are Nathaniel and Margaret Harrison and the Designer is Page Elmore Evett. The four seasonal 
publications in 2020 highlighted activities and developments in parish life, insightful interviews with staff 
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and community members including the Rev. Tammy Hobbs Miracky, Ruby Gage and Alan McLellan, and 
articles of historical interest including celebrations of Christmas throughout the years at All Saints. A 
regular feature is “Saint of the Month,” which this year included Nicholas Ferrar, Hiram Hisanori Kano, 
and Joan of Arc. Contributors included the editors named above plus Ginny Adams, Marylene Altieri, Jon 
Applegate, Jonas Bariauskas, Meg Bridge, Tamsin Burden, Mary Dunlap, Maija Gray, Phil Haberkern, 
Kari Hannibal, David Harrison, Maggie Hogan, Duncan Jurayj, Mary Urban Keary, Ann Lacey, Bradley 
MacDonald, Janelle Mills, the Rev. Tammy Hobbs Miracky, Betsy Noecker, Roberta Schnoor, Sharon 
Siwiec, Colin Stokes, Becky Taylor, Kate Thibault, Wendy Wheeler, and the regular feature “Rector’s 
Reflection.” 

Links to past issues are available on the All Saints website at https://allsaintsbrookline.org/saint-alive-
newsletter/ .   The publication is always looking for writers who will contribute! Contact any of the 
editors. 

Bradley MacDonald, for the Editor Marianne Evett 

THE SPIRITUALITY BOOK GROUP 

The Spirituality Book Group met monthly and began the year with Leaving Church: A Memoir of Faith 
by Barbara Brown Taylor, best-selling author, teacher, and Episcopal priest. In February and March, the 
group turned to Taylor’s subsequent two books, An Altar in the World: A Geography of Faith, and 
Learning to Walk in the Dark. Other books we explored included Gratefulness: The Heart of Prayer by 
David Steindl-Rast, Benedictine monk, author, and lecturer; Meditations of the Heart by Howard 
Thurman, theologian, minister, and mentor to leaders of the civil rights movement; Merton’s Palace of 
Nowhere by James Finley, former monk and student of Thomas Merton; Braiding Sweetgrass: Indigenous 
Wisdom, Scientific Knowledge and the Teachings of Plants by Robin Wall Kimmerer, Professor at the 
SUNY College of Environmental Science and Forestry and an enrolled member of the Citizen Potawatomi 
Nation; and The Time Is Now: A Call to Uncommon Courage by Joan Chittister, a Benedictine Sister and 
outspoken advocate of justice, peace and equality. Given the spiritual depth of the writing, this material 
proved to be great resources for enriching our understanding of spiritual practice. 

Jonas Barciauskas 

20S & 30S GROUP  

The All Saints Parish 20s & 30s Group is a social group for people in their twenties and thirties (or 
thereabouts) who want to form deeper connections with each other and with God. We meet monthly on 
the first Sunday of the month, or more often if there’s interest, to talk about issues of importance in our 
lives and to catch up with one another. We welcome anyone seeking a community of friends in the church. 

We started off 2020 with a strong group of nearly 15 people attending our monthly meetings after 
restarting the group with the valuable help of the Rev. Anoma Abeyaratne in the fall of 2019. Chastity 
Lovely, Matt Yellis and I helped organize meetings, and Malarie Warren and Anoma led us in a Living 
Stones Listening Project session in February. The pandemic has made things more difficult for us: while 
we have continued meeting monthly on Zoom, socializing by video chat hasn’t been as easy or satisfying 
as doing so in person and attendance has dropped. Still, we have gained a couple new members and 
Lindsay Brents, Joe Viola and Kaitlen Eckmann have all been regulars at our monthly meetings. We hope 
to re-expand the group when pandemic restrictions allow us to meet in person once more and in the 
meantime to experiment with new ways to maintain and build connections. 

Jack McLellan 
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PROPERTY COMMITTEE 

The Property Committee collaborates on the maintenance of the physical things connected with our 
spiritual body, the church: the stones, the wood, the mortar, the electricity and water, and, increasingly, 
the electronic gear that helps us gather together as people of God. The committee, including our 
indefatigable Sexton Renato Dantas, advises the Vestry on maintenance, safety, repair and restoration of 
our properties: the Sanctuary and Parish House buildings and the Rectory, with its four apartments – the 
Rector’s unit and the three rental units. We also develop plans for capital expenditures. All these things 
need our care, as much as our spiritual body does! 
Projects completed in 2020 and planned for the future: 

I.   Sanctuary --  2020: 
• Lighting for Beacon St. Window  
• Audio and Video streaming equipment purchases 
• Masonry inspection and cleaning – south wall 
• Interior Painting and repair  
• Exterior Drainage to prevent basement leaks – east 
(Dean Rd.) side 

2021 and future: 
• Lead abatement of windows and loose paint in 
Corner Co-op area (Previously inoperable, the 
windows can be opened for air circulation, 
promoting safer use) 
• Reredos restoration (“Five Virtues” in Resting 
Chapel) 
• Masonry repairs and restoration – south wall and Rose Window 
• Audio and Video streaming equipment purchases 

 
II.  Parish House -- 2020: 
• Bathroom flooring – upgrade to ceramic tile floors in main floor bathrooms 

2021 and future: 
• Lighting upgrade in main floor entry and basement dining room. 
• Heat pump to upgrade efficiency and effectiveness of heating in music room 
and offices. 
• Stainless steel countertop for kitchen (north side of kitchen). 
 
III.  Rectory  --  2020: 
• Roofing – slate repair  
• Roofing – sun porch (flat roof) 
• Fire escape - bolts replaced 

2021 and future: 
• Window restoration – sun porch (in progress - Winter 2021) 

The members of the Property Committee are the Rev. Richard Burden, Renato Dantas (Sexton), Bruce 
Keary, Brad MacDonald (Senior Warden), Alan McLellan (Chair), Charles Moo, Tom Nutt-Powell 
(Capital Needs), Charles Rigg (Facility Use), and Susan Wheeler (Rectory management). 

Alan McLellan, Chair 
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FACILITY USE 

The church buildings are a venue for a number of community, arts, educational and religious groups. The 
mission of the Facilities Use Committee is to steward relationships with these groups. We also encourage 
parishioners to consider All Saints as a meeting space for ministries with which they are affiliated.   

Members of the Committee include Roberta Schnoor, Charlie Rigg and the Rev. Richard Burden.  

During 2020, all major users paused their in-person activities in March on account of COVID.  This 
included three choral groups (Boston Cecilia, Metropolitan Chorale, Cantata Singers), the Brookline 
Symphony Orchestra, the Corner Coop early childhood program, the Boston Camera Club and Evergreen 
Korean Presbyterian Church. In person meetings for the several recovery groups we host also halted. We 
are keeping in regular touch with these groups and all anticipate returning to All Saints when conditions 
permit. 

Over the summer, Rosie Kamal, teacher/director of Corner 
Coop for 38 years and her husband Sajed Kamal, made the 
decision to retire. All Saints will be honoring these two long-
time contributors to our community with the gift of an oak 
tree to be planted in 2021 at the Dean Road Park behind the 
church in coordination with the Town.   

In August, the Evergreen community started to gather again in 
small numbers, complying with all state, local and diocesan 
requirements. The Brookline Symphony Orchestra also held 
several string-only rehearsals in the yard and then in the nave 
following COVID protocols.  

During the time that the building has been closed to regular activity we have had two new outside users: a 
local family is using the Dining Room weekdays for their two children and a teacher and an aerial dance 
group has used the Music Room for rehearsal.   

  

 

 
Roberta K. Schnoor, Chair 

 

  



STEWARDSHIP 
 

 - 31 - 

PARISH HISTORY 

The Parish History Team seeks to preserve and promote All 
Saints’ history by maintaining the church archives and sharing 
the stories of our parish through exhibits (digital and in-person) 
and written pieces in Saints Alive and other publications. 
Dormant for some years, the team began reviving itself in 
2020—sparked in part by the church’s celebration of its 125th 
anniversary—with hopes for more growth and activity in 2021.  

In the past year, the team began a comprehensive review of the 
church archives, assessing what materials we have, where they 
are located, what condition they are in, and how we can best 
preserve them over time. We developed a new schema that 
would apply standard archival practices for organizing our 
records and should lead to easier access for individuals looking 
to use them. We hope in the coming year to implement that 
schema and begin a major reorganization. We also began the 
process of weeding the archives of duplicate materials, a necessary step to insure our limited space does 
not become overwhelmed.  

We developed and launched one online exhibit on the subject of Julia Addison’s reredos 
(https://allsaintsbrookline.org/addison-reredos-exhibit/) and began research and writing on two other 
topics that should appear in 2021. We also began the work of preparing a new edition of the Tour of All 
Saints, the first revision in twenty years of this important publication that initially appeared in the 1930s 
and has been revised a number of times since. 

The team welcomes new members who are interested in helping to preserve the history of the parish. 

Margaret Hogan 

STEWARDSHIP COMMITTEE  

The Stewardship Committee provides visitors and members of our parish 
with information about our community, our parish activities, and needs. 
It then offers our community the opportunity to provide financial support 
through an annual financial commitment, or pledge, to support the work 
of the parish. 

Markers on the Way of Love are the signs we leave for others as we make 
our way to God and to one another. Each spiritual and physical guidepost 
helps ground us, makes sure our steps are true, builds our sense of 
community, and demonstrates our responsibility to be Christ’s body in 
the world. In 2020, the Stewardship Committee showcased Markers on 
the Way of Love in our mailed stewardship letter and in two video 
compilations of the work of several All Saints committees. Parishioners 
also contributed video and written testimony on “What does Love look 
like at All Saints Parish?” Our thanks to Vestry members Rebecca 

Mathews and Brad MacDonald for their assistance, videographers Barbara Wheeler and Grace Hannibal, 
and to the parishioners who shared videos: Jonas Barciauskas, Susan Cleaver, Bruce Keary, Mary Urban 
Keary, Brad MacDonald, and Harold Petersen.  
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As of 1/9/2021, 109 individuals and families committed an amazing $450,788 to All Saints Parish for 
2021. We are particularly grateful to the 51 families and individuals who increased their pledge in these 
challenging times. The All Saints Stewardship Committee thanks all our pledgers and contributors for 
your commitment as we walk the Way of Love together.  

 
Anoma and Rohan Abeyaratne 
Ginny Adams and Joyce Spencer 
Marylene Altieri and Keith Glavash 
Ethan Avery 
Jonas Barciauskas and Katie Lee Crane 
Jim Besancon and Julia Speyer 
Robert and Wanda Blanton 
Margaret and Thomas Bridge 
Sarah Brock 
Chiara Buono 
Richard and Monica Burden 
Matthew Burfeind and Jennifer Giannini 
Kendrew Caporal 
Susan Cleaver 
Larry and Doris Coe 
Ken Coleman and Sue Morelli 
Russell Cox and Sara O'Brien 
Dylan Dalton 
Aaron and Laura Daniels 
Jim Daniell and Sue LeClaire 
Danielle Dong and Phillip Haberkern 
Hugh and Mary Dunlap 
Edward and Eileen Edmondson 
AnneMarie Ellis 
Charlie and Page Evett 
Marianne Evett 
Paula Ewenstein 
David and Alissa Fencsik 
Rusty and Nirupa Fenton 
Dave Gacioch 
Tom Gauger 
Cornell and Maija Gray 
Margaret and Reza Hakimian 
Kari Hannibal 
David Harrison and Lisa Feltner 
Nathaniel and Margaret Harrison 
Joe and Anne Harzbecker 
Dorothea Hass and Joseph Carey 
Barbara and Aldo Hernandez 
Rob Hillman and Jim Mitchell 
Maggie Hogan 
Elinor Horner 
Daniel John 

Bruce and Georgia Johnson 
Bruce and Mary Keary 
Henry Kettell 
Jennifer Klaus 
Katherine Kominis 
Ann and Patrick Lacey 
Sarah and Robert Leinbach 
Kari Limmer 
Patricia and Travis Lowe 
Brad and Barbara MacDonald 
Corey and Rebecca Mathews 
Suzanne McAllister and Ralph Engstrom 
Honor McClellan 
Jill McKinney 
Alan McLellan 
Jack McLellan 
Janelle Mills 
Tammy and Bill Miracky 
Richard and Lynne Montross 
Marie Narcisse 
Chris Newth 
Betsy Noecker 
Tom Nutt-Powell 
Kathleen O’Connor 
Nancy Parr 
Harold and Karen Petersen 
Ted and Josie Petersen 
Carol Pineiro 
Stephen Powell 
Bonnie Randall 
Patricia Rea 
Barbara Reade 
Charlie Rigg and Nancy Snudden 
Timothy Roach 
Lucy Roosevelt 
Brad Rothrock 
George Russo and Carolyn Cogswell 
Yvonne Saunders 
Roberta Schnoor 
Rachel Scotch 
Maggie and Jonathan Shirland 
Anne Sistler 
Sharon Siwiec and Don Foxworthy 
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Doug and Karen Skillins 
Jessica and Colin Stokes 
Peter and Jean Stringham 
Ted Sturr and Emily Smith-Sturr 
Eileen Sweeney 
Elizabeth Taglauer and Amir Khan 
Ben Thibault 
Clara Thibault 
Kate and Jeff Thibault 
Luke Thibault 
Margaret Thornton 

Pamela Trosino 
Laura Vennard and Tom Mahony 
Doreen Vittori 
Rosalind Walter 
Malarie Warren 
Susan Wheeler and Christine Westphal 
Wendy Wheeler and Ian Reid 
Donald Wilhelm 
Noriko Yasuda 
Robert and Mary Young 
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WEBSITE & SOCIAL MEDIA 

The following is an accounting of the activities dealing with the website and the All Saints social media 
accounts for the year of 2020. We have increased our presence online, largely due to the events of this 
year and needing to move many of our regular in-person activities to an online format. This increase in 
working online directly correlates with the analytical data gathered for the year; as we have grown online 
so has our audience. We also have seen a significant growth in engagement. It should be noted that, 
except for the Sunday livestream, the bulk of our social media interactions come from a very small group 
of people. Every time you like, comment, or share our page or our posts, it increases our chances of 
further sharing our community of faith online.  

Sunday services and our monthly Compline services are streamed on Facebook and on our main website.  
To accomplish this, the webmaster must ensure that the 
livestream is set up for our on-site a/v crew and we are in 
communication with each other during the livestream to ensure 
a great online experience for all. Ruby Gage and Monica 
Burden monitor the comments area for the Facebook 
livestreams, and post links to corresponding points in the 
bulletins to assist viewers. Additionally, Ruby uploads the 
homilies each week to our website and to YouTube. Finally, 
should any issues arise during service, Ruby is available to 
assist. A FAQ page is on the website to help troubleshoot 
common live streaming issues. 

In addition to our Facebook page, we also have a YouTube 
channel and an Instagram page, which was used more towards the end of the year in 2020. Our Flickr 
page is becoming the main repository of the pictures to be used online and in various All Saints 
publications. As a note, we encourage all parishioners to share their church related photographs, whether 
from services or from events, to our flickr page or to Ruby directly.  

I have been with All Saints for four years as the social media coordinator and this year, I became the 
webmaster for All Saints Parish and immediately set myself to updating the visual and technical aspects of 
the website. I create posts, update group posts, and share announcements. I have also joined the weekly 
staff meetings to facilitate the needs of the various groups in the Parish. Working with the All Saints 
congregation and leadership has been very rewarding and now, serving in this new role I am glad to serve 
the people of our community in new and exciting ways.  

Ruby Gage, Webmaster 
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125TH ANNIVERSARY TASK FORCE 

In Fall 2019, we celebrated the 125th Anniversary of the founding of this parish. Soon after, the 125th 
Anniversary Task Force was convened to develop a multi-year plan to honor our past, embrace our 

present, and envision our future. In early 2020, we created a relatively 
modest fundraising project that would support some refurbishments to our 
sanctuary, not only to honor this milestone, but also to celebrate our 
gathered worship community. Although presented to and approved by the 
Vestry in March 2020, both the Task Force and Vestry subsequently agreed 
that due to the pandemic and resulting lockdowns, 2020 was not going to 
be the best time to pursue most of our proposals. Nevertheless, the 
committee has continued to work in preparation for the day when we will 
all be able to gather once again in the sanctuary, accomplishing a few of the 

smaller-scale projects which could be accomplished remotely, and paving the way for us to continue 
celebrating the past, present and future of All Saints Parish. 
 
Although many of the committee’s proposed plans have been on hold, we have managed to complete 
some 125th Anniversary projects, mostly involving the honoring of our history.  

• Utilizing Gretjen Helene’s professional photographs of the Langdon 
Chapel Reredos and the Resting Chapel Altar Panels, we designed and 
printed a limited run of greeting cards, made available for purchase in late 
fall 2020. This provided the opportunity not only to share this beautiful 
artwork created by Julia DeWolf Addison (wife of our first Rector), but 
also enabled a sizeable contribution from All Saints Parish to The One 
Church Fund in this time of great need in our city. 

• Although still ongoing, we are making great strides in researching and 
updating the history of our parish, its founding, and its earliest parishioners. We are updating the 
All Saints website with this wealth of information and wonderful, early photos. 

• We digitized and framed a series of historical photos, previously 
bound in an old leather alum. Eventually, the photos will be hung 
around the parish, highlighting especially the Elizabeth Addicks 
Parish house, completed in 1910.  

• Our work also continues with research and planning for an 
eventual fundraising campaign that will enable us to make various 
enhancements to our lovely sanctuary. Among our ideas are: new 
chairs for the different worship spaces within the Nave, altar hangings and Eucharistic vestments, 
additional votive candlestands, and additional improvements to the sanctuary’s children’s area 
(“the rug”). We hope to move forward with these and pursue again sometime in 2021.  

 
• For more details about all of the committee’s work, we invite you to visit 

https://allsaintsbrookline.org/125th-anniversary/. 
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MINUTES OF THE ANNUAL MEETING OF ALL SAINTS PARISH 

SUNDAY, JANUARY 26, 2020 

The 125th Annual Meeting of All Saints Parish was held in the Parish House Dining Room at 12:30 p.m. 
on Sunday, January 26, 2020. Senior Warden Bradley MacDonald, called the meeting to Order. Brad 
introduced the clerk, Ted Sturr, who certified the presence of a quorum. The clerk also attested that the 
Warrant included in the meeting agenda was duly posted fourteen days prior to the meeting. Brad 
MacDonald appointed Roberta Schnoor to be the parliamentarian.  

There was a motion, which was seconded and approved, to waive the reading of the minutes of the 2020 
Annual Meeting, held on January 26, 2020. The motion passed unanimously on a voice vote. There was a 
motion to accept the minutes from the January 26, 2020 annual meeting, as presented on page 33 of the 
Annual Report booklet. The motion was passed unanimously on a voice vote. 

Brad took a moment to thank the Vestry members and their families who organized and prepared the 
lunch, including Jennifer Giannini. He also thanked the members who helped set up the room and who 
promised to help with the cleanup after the meeting is concluded. 

State of the Parish Reports.  

Report of the Rector – the Rev. Richard Burden.  

Richard started by reminding everyone that there were evaluation forms and pens and he asked for the 
parishioners to fill in the form and hand them to the clerk, Ted Sturr, at the end of the meeting. Richard 
presented a slide presentation highlighting different events that occurred in 2019. He started by showing 
slides from the Winter Walk and reminded everyone we will be doing the walk in 2020 as well. The next 
slides were highlighting the Manna meals and the volunteers who helped support that ministry. The next 
few slides showed the work that the Daughters of the King ministry have been doing through the year. 
There were slides which highlighted Holy Week and how we have continued to participate with the other 
Brookline churches. On Marathon Monday, as we always do, we opened the sanctuary to function as a 
Red Cross Brookline CERT facility to attend to runners who are hurt or injured. After Easter we joined 
with Anoma and many others with prayers for Sri Lanka. Richard showed slides from the giving of the 
Spirituality of Justice award given to David Killian. There were several Evensong services. Richard shared 
pictures of events that occurred at the parish while he was on sabbatical. Other events that Richard 
highlighted include the ordination of Sarah Brock, baptisms, summer dinners, the welcoming of Amy 
Whitcomb Slemmer. There were several confirmations this year; Brandon Lowe and Myles Burden were 
confirmed this past September and October. The parish picnic was a great welcome back for Richard. 
The Thanksgiving pie-making event was highlighted - we made over 60 pies for the homeless. There were 
slides of Harold Peterson retiring from lay ministry, Christmas caroling and the B-Ready Christmas party. 
Richard concluded the slide show by saying “Thanks be to God for all of the blessings from the past 
year”.  

Richard proceeded to discuss the celebrations of All Saints’ 125th year. Richard showed a slide 
with the original drawings of the church plans. He reminded everyone that what makes the church is the 
people. He then walked through the Annual Report and introduced everyone to the people who head up 
these ministries. For each ministry he asked that if anyone was interested in volunteering, they should get 
in touch with the ministry leads. He started on page 12 with the Acolytes. Meg Bridge is the Acolyte 
Coordinator and he thanked her for all her work with coordinating the schedule. He also thanked Meg 
and Mary Dunlap for their work in getting the memorial plaque for Donald Teeters finished. The Altar 
Guild is headed up by Sue LeClaire and Rebecca Mathews. The Lectors & Intercessors schedule is 
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managed by Marianne Evett. She not only coordinates the Sunday readings, but she directs the Palm 
Sunday Passion reading and the Pentecost multi-tongues reading as well. Marianne is also the editor of 
Saints Alive. Richard thanked her for all her service. Bonnie Randall is coordinator for the Vergers, 
Ministers of Ceremonies, and Chalicers. Lynne Montross chairs the committee who setup the floral 
arrangements in the sanctuary. Jonas Barciauskas is the chair of the Adult Education Programs. Richard 
highlighted their continuing work in Courageous Conversations working on antiracism and there are a lot 
of opportunities for everyone to participate in. The Women’s Book Group was on hiatus this past year. 
The Men’s Book Group is led by Alan McLellan and Bruce Keary. Richard mentioned how Bruce Keary 
has been very helpful with the Celtic services. Richard mentioned that the Celtic services are in a 
transition. They have moved to Sunday night; they are experimenting with a dinner service in March and 
after Easter they will evaluate what form the service will be taking. The Daughters of the King ministry is 
led by Rachel Scotch who is the 2018-2019 Chapter president. They write the prayers of the people. They 
are starting a new study group and Richard encouraged anyone interested to reach out to Rachel, Monica 
or any of the other members. The Living Stones Listening Project is a new project started this last year 
that Janelle Mills, Roberta Schnoor, Malarie Warren, and Nathaniel Harrison are members of the task 
force. We are hoping this listing project will be used throughout the year and for years to come. The 
Welcome and Evangelism Committee has been chaired by Margaret Hogan and she will be stepping 
down this year. Richard offered her a small token of his appreciation for her work. Janelle Mills will 
become the chair of this committee in 2020. The Social Hour Committee is chaired by Barbara 
MacDonald who said that if you are interested in participating in hosting a social hour, she would be the 
person to contact. The Caring Team is led by Mary Urban Kerry. Right now, they are not being used 
much right now, but that is available for you. Guild Room Art is managed by Honor McClellan. If you 
want to help out, Richard encouraged people to volunteer to help her with putting up the art. The 
Outreach Committee has been co-chaired by Carol Pineiro and Emily Smith-Sturr. They have been 
looking at ways to re-energize the committee. With the help of the Vestry and several outside participants, 
the committee will be converted to a Steering Committee to review the projects and ministries and 
recommend expenditures to the Vestry. To work closely with the Family Ministry to ensure that youth 
are involved in outreach. The new steering committee will be made up of five to eight parishioners. The 
intent is to get the publicity out there and have the knowledge of what we are doing available to the 
broader community. Richard thanked Carol and Emily for the work that they have done. Richard 
announced that Wendy Wheeler will be stepping into the role of Outreach Committee Chair. Richard also 
announced that Peter Stringham has been the Crossroads liaison for the past 25 years, but he is now 
stepping down from that role and Eileen Edmonson will be the Crossroads liaison. Wendy Wheeler will 
be stepping down from the role of chair of the Property Committee and Alan McLellan will be stepping 
up as the chair of the Property Committee. Susan Wheeler will be taking over as the landlord of the 
rectory property. The Garden Committee is chaired by Nancy Snudden if you would like to volunteer to 
help take care of the garden. The Facility Use Committee manages the agreements and relationship with 
all the various groups who utilize our facility during the week. Roberta Schnoor and Charlie Rigg are the 
lay members in that group. This year as part of our Marketing program we have hired an outside 
contractor, Ruby Gage, who helps with marketing and managing our online presence. Janelle Mills will 
be stepping down as the chair of the Stewardship Committee since she will be the new chair of the 
Welcome and Evangelism Committee. The new chair for the stewardship committee will be announced 
later.  

The outgoing Vestry members this year are Anne Sistler, Margaret Harrison, and Maggie 
Shirland. Anne Sistler had been a faithful Celtic community supporter and Richard gave her the book 
“Celtic Daily Book.” Richard gave Margaret Harrison the book “The Salt Path” which is a true story of 
hope. Richard presented Maggie Shirland with a book that he has used to help unlock creativity, 
“Embrace Your Weird.” Richard thanked Renato Dantas, our Sexton, for all the work he does. Richard 
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also thanked John Plonowski, our bookkeeper. Richard also thanked and highlighted various members of 
the staff. Richard stated his appreciation and thanks for Anoma. She does her work here at All Saints 
voluntarily. Regarding Family Ministry Richard thanked all the parents who have stepped up and 
supported the Family Ministry since Kathy O’Donoghue left her position in October 2019. Richard noted 
one of his goals for 2020 is to hire someone to fill in that position.  

Richard then reported that Brad is staying on in his capacity of Senior Warden. Ted Sturr will be 
staying on as Clerk. Ken will be stepping down as Treasurer and will be the assistant Treasurer. Rob will 
be stepping into the role of Treasurer. They will make a great team. Richard gave Ken a Games Room 
Movie Buff card game. Wendy Wheeler will be stepping down as Junior Warden. Richard gave Wendy a 
copy of “The Salt Path” as a small token of our appreciation.  

Richard passed the microphone back to Brad MacDonald. 

Report of the Senior Warden – Brad MacDonald. 

This year we worked on connecting, communicating, and seeing each other. Brad asked everyone 
to take a moment to think of a highlight from 2019 at All Saints. In the Warden’s Report Brad wrote 
about our beacon, our light. Thinking of a lighthouse light with its many mirrors and lenses projecting 
out to the horizon. How we are a myriad of mirrors and lenses that come together with energy and 
reflection. Seeking ways to burnish our role as a beacon of light to offer inspired worship, music, and 
ministry. The themes of the year were shining as a light, renewal, and refreshment. The Wardens and 
Vestry, who are directed by the Rector, try to focus that energy, that light, and try to discern its direction. 
The reports by our Committees which Richard had through, witness the many shafts of lights which join 
for a splendid vision of our community. We are challenged to see where our parish is now and where it 
will be tomorrow. We look back at the intrepid group who started this Parish on the outskirts of 
Brookline. Would they have envisioned the AA group meetings? The Korean Evergreen Church meeting 
here on Sundays? Throughout the year we have had conversations about liberating ourselves of racism 
and we will continue to have conversations delving into the underpinnings of racism, privilege, and 
inequality. We love to celebrate as a community. We marked Richard’s departure on his sabbatical with a 
wonderful celebration. We renewed our own connections while Richard was away. There was also a 
joyful celebration when Richard returned from his sabbatical. We celebrated our first 125 years with a 
Choral Evensong. Brad highlighted the amazing work that Marianne did in the commemorative Saints 
Alive celebrating the 125th anniversary. Brad took a moment to thank the families that have stepped up 
and supported the Youth and Family Ministry after Kathy left. Brad also thanked the staff for all of their 
work over the past year. Brad took a moment to also thank Wendy and Ken for their many years of 
service. Brad told Ken that the officers, the Rector, and the Vestry had made donations in his name to the 
Herren Project and the Gifford school. The donations totaled $750. Brad told Wendy that the Rector, the 
officers, and the Vestry made a $750 donation to Akilah Foundation in her name.  

Report from the Property Committee – Wendy Wheeler 

Wendy referred the Parish to page 29 of the Annual Report. For many years we could only cover 
our expenses with the money we raised, and we could never put money aside for building projects. She 
reported how grateful she is that we are now setting aside money every year to support the building. In 
2019 we were able to address several projects. We made repairs to the outside envelope of the building. 
We repointed the stone walls, repaired and repointed masonry, fixed the gutters and the downspouts. 
Now that we feel we have addressed the leaks, we are looking at plaster repairs and repainting in the 
sanctuary. During the summer we have redone the flooring in the dining room, kitchen, and hallway of 
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the Parish House. We have recarpeted the stairs and the hallways on both floors. We have updated the 
lighting in the sanctuary. Wendy thanked the Property Committee members, who meet monthly. She 
thanked Alan for taking over the chair of the committee.  

Report from the Treasurer – Ken Coleman 

Ken Coleman directed everyone to the 2019 Financial Report insert. Starting on page 2 of the 
Report is the Income, Expenses, and Transfers to/from Reserve Funds. In 2019, due to donor generosity 
plus expenses being lower than expected, we were able to put $66,000 into reserve instead of the 
budgeted $37,000. We set up a reserve for the Family Minister position to provide a cushion as we grow 
into the new costs for that position. Ken also reported that the new boilers we put in have saved us about 
$5,400 a year. Ken then explained the differences between Restricted and Reserve Funds, found on page 6 
of the Report. One of the highlights was the Building Fund. We took a $100,000 loan from the Diocese 
and we also received a bequest from Marcia Palo for $18,000. He also highlighted that we used the funds 
from the Lilly Grant for Richard’s sabbatical. There was also $2,600 left in the Teeters Memorial fund 
that was transferred to the Music Fund. We replenished the Rectory Rental Maintenance fund back up to 
$25,000. 

Rob Hillman followed up on Ken’s presentation and directed the parish to page 4 of the Financial 
Report. One of the most important values is that we have a conservative view on forecasting, so we do 
not end up with revenues under expectation or expenses over expectations. Rob proceeded to note some 
highlights from the 2020 budget. We are expecting a slight increase (about 1.5%) in gifts from pledging 
members. Rob also highlighted the endowment transfer. Many years ago the Vestry put in place a policy 
that the endowment draw should be in the range of 4.5 – 5.0%. We have kept the draw flat at $110,000 
even though the endowment balance has grown. For 2020 the endowment draw is expected to be 4.2% 
which is well below the guideline we have set. Again, this ties into our values and being good stewards of 
the church’s resources.  

On the expense side, Rob highlighted that the staff received an increase in line with a 3% raise. 
There is also an increase in the Massachusetts minimum wage which is also reflected in our budget. We 
will be making a significant investment in the Family Minister position. This ties back to our values and 
realizing that we need to fund this position properly. We have set aside money to help fund this position 
as Ken has reported. We are also budgeting an increase in investment into social events. We would like to 
do more dinners and invest in the 20-30’s Group. We expect to continue to see a savings in the utility 
charges. Regarding debt services we will have a full year of debt service on the Green Loan of $8,000. We 
paid off a portion of the Century Bank loan which reduced our monthly payments for that debt service. 
There was a question about the Bake Sales and other events; those receipts go right back into those 
programs.  

Questions and Answers 

There were no further questions at this time. 
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Report of the Nominating Committee – Jim Daniell  
Jim Daniell filled in for Chris Newth who was not present, having moved to Princeton, New Jersey. Jim 
introduced the slate of candidates who were listed on page 2 of the Report and asked all present to stand 
as their name was called. 
Pursuant to the bylaws, Brad then asked if there were any other nominations. Seeing none, a motion was 
made to vote the slate by acclamation. The motion was seconded. The slate was approved by 
acclamation. 
Brad followed up by saying how blessed we are for having Richard and his family as members of our 
community.  
Presentation of the Yule Candle – the Rev. Richard Burden.  
Richard started by explaining that the Yule Candle had always interested him since he arrived at All 
Saints. He was unsure of the history behind the candle. With the 125-year Anniversary, he was able to 
find a memo that “at the annual service of Christmas music, the new Yule candle at the foot of the 
chancel steps is lighted and it is later given to a member of the parish in recognition of special loyalty and 
faithfulness.” The first Yule Candle was given out in 1942. Richard showed the Parish slides which listed 
each member who had received the Yule Candle. Richard then reported he had asked people who had 
received the candle, what had they done with it? The common response was that it was put in a drawer 
somewhere. So, moving forward the Yule Candle will be returned and passed on each year to a new 
recipient. But Richard wanted the recipient to also receive something to keep and remember the aware 
for. So, the recipient will receive a lantern as well as the candle. For this year, the Yule Candle was given 
to Maggie Hogan.  

Betsy Noecker announced the 20’s and 30’s Group is looking for support and participants.  

Rev. Abeyaratne led the Litany of Thanksgiving. 

The motion to adjourn the meeting was approved. 

 

Respectfully submitted, 

Ted K. Sturr 

Clerk 
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A LITANY OF THANKSGIVING FOR ALL SAINTS PARISH 
 
For the men and women who first saw the need for a parish in this community. 
 
We give you thanks, O Lord our God. 
 
For their courage and enthusiasm which attracted others to join them, culminating in the organization of 
All Saints Parish on November 1st, 1894. 
 
We give you thanks, O Lord our God. 
 
For the steadfast faith of our founders as they worked to get funds to build a church in a time of financial 
stress, 
 
We give you thanks, O Lord our God. 
 
For the realization of their dream to erect a beautiful building suitable for the service and worship of 
Almighty God, 
 
We give you thanks, O Lord our God. 
 
For all that has been done here under the guidance of the Holy Spirit, and for the dedicated men and 
women who have worked and given of their substance to accomplish it, 
 
We give you thanks, O Lord our God. 
 
For the hope that we, as members of All Saints Parish, may receive the Lord Jesus Christ more and more 
into our hearts, and for the hope that he may use us as channels of his love and his grace in this Parish, in 
this Diocese, and in the world, 
 
We give you thanks, O Lord our God. 
 
 
This litany was composed by 
Helen Johnson, former Parish Historian 
 
Concluding Collect: 
Eternal God, the heaven of the heavens cannot contain you, much less the walls of temples made with 
hands. Graciously receive our thanks for this place, and accept the work of our hands, offered to your 
honor and glory. 
            BCP p. 578 
  


